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Glen Eden School 

Members of the Board 

For the year ended 31 December 2025 

Name Position How Position Gained Term Expired/ Expires 

Kim Whitford Presiding Member Elected Sept 2028 
Donna Soljan Principal ex Officio Appointed Current 
Aimee Hogan Staff Representative Elected Sept 2028 
Summar De Luen Parent Representative Elected Sept 2028 
Luisa Lam Parent Representative Elected Sept 2028 
Chris France Parent Representative Elected Sept 2028 
Brooke Tait Parent Representative Co-opted Sept2028 

Alex Burton Presiding Member Elected Sept 2025 
Salome Bergs Staff Representative Elected Sept 2025 
Jared Adams Parent Representative Elected Sept 2025 
Raewyn Teleiai Parent Representative Elected Sept 2025 
Aimee Clunie Parent Representative Elected Sept2025 
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Glen Eden School 

Statement of Responsibility 

For the year ended 31 December 2025 

The Board accepts responsibility for the preparation of the annual report and the judgements used in the 
financial statements. 

The management (including the Principal and others, as directed by the Board) accepts responsibility for 
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the 
integrity and reliability of the School's financial reporting. 

It is the opinion of the Board and management that the annual financial statements for the financial year ended 
31 December 2025 fairly reflects the financial position and operations of the School. 

The School's 2025 financial statements are authorised for issue by the Board. 

Kim Whitfield Donna Soljan 

Full Name of Presiding Member Full Name of Principal 

Signature of Presiding Member Signature of Principal 

29 May 2026 29 May 2026 

Date Date 
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Glen Eden School 
Statement of Comprehensive Revenue and Expense 
For the year ended 31 December 2025 

2025 2025 2024 

Notes Actual Budget Actual 
(Unaudited) 

$ $ $ 
Revenue 
Government Grants 2 4,220,180 3,264,170 3,904,642 
Locally Raised Funds 3 139,650 48,300 88,502 
Interest 30,761 30,000 40,419 

Total Revenue 4,390,591 3,342,470 4,033,563 

Expense 
Locally Raised Funds 3 17,955 11,550 24,570 
Learning Resources 4 2,716,930 2,393,899 2,444,622 
Administration 5 627,265 276,410 650,562 
Interest 6,913 3,516 5,577 
Property 6 881,418 859,027 906,226 
Loss on Disposal of Property, Plant and Equipment 6,690 3,746 

Total Expense 4,257,171 3,544,402 4,035,303 

Net Surplus/ (Deficit) for the year 133,420 (201,932) (1,740) 

Other Comprehensive Revenue and Expense 

Total Comprehensive Revenue and Expense for the Year 133,420 (201,932) (1,740) 

The above statement Statement of Comprehensive Revenue and Expenses should be read in conjunction with the 
accompanying notes which form part of these statements. 
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Glen Eden School 
Statement of Changes in Net Assets/Equity 
For the ~ear ended 31 December 2025 

2025 2025 2024 

Notes Actual Budget Actual (Unaudited) 
$ $ $ 

Equity at 1 January 1,513,257 1,513,255 1,514,997 

Total comprehensive revenue and expense for the year 133,420 (201,932) (1,740) 
Contribution - Furniture and Equipment Grant 21,894 

Equity at 31 December 1,668,571 1,311,323 1,513,257 

Accumulated comprehensive revenue and expense 1,668,571 1,311,323 1,513,257 

Equity at 31 December 1,668,571 1,311,323 1,513,257 

The above statement Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying 
notes which form part of these statements 
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Glen Eden School 
Statement of Financial Position 
As at 31 December 2025 

2025 2025 2024 

Notes Actual Budget Actual (Unaudited) 
$ $ $ 

Current Assets 
Cash and Cash Equivalents 7 219,757 403,424 615,469 
Accounts Receivable 8 240,526 192,140 192,140 
GST Receivable 29,147 10,840 
Prepayments 9,942 14,732 14,734 
Inventories 9 527 261 261 
Investments 10 600,000 303,107 203,107 
Funds Receivable for Capital Works Projects 16 2,070 

1,101,969 913,664 1,036,551 
Current Liabilities 
GST Payable 39,277 
Accounts Payable 12 335,609 270,610 270,610 
Revenue Received in Advance 13 530 500 500 
Provision for Cyclical Maintenance 14 5,697 47,927 
Finance Lease Liability 15 35,117 40,799 25,997 
Funds held for Capital Works Projects 16 6,477 
Funds held on behalf of School Cluster 17 15,648 10,893 

393,381 356,883 355,927 

Working Capital Surplus/(Deficit) 708,588 556,781 680,624 

Non-current Assets 
Property, Plant and Equipment 11 1,093,652 881,256 916,620 

1,093,652 881,256 916,620 

Non-current Liabilities 
Provision for Cyclical Maintenance 14 91,895 82,296 58,771 
Finance Lease Liability 15 41,774 44,418 25,217 

133,669 126,714 83,988 

Net Assets 1,668,571 1,311,323 1,513,257 

Equity 1,668,571 1,311,323 1,513,257 

The above statement Statement of Financial Position should be read in conjunction with the accompanying notes which 
form part of these statements 
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Glen Eden School 
Statement of Cash Flows 
For the year ended 31 December 2025 

2025 2025 2024 

Note Actual Budget Actual (Unaudited) 
$ $ $ 

Cash flows from Operating Activities 
Government Grants 1,025,214 1,042,600 935,776 
Locally Raised Funds 138,007 68,228 107,982 
Goods and Services Tax (net) (18,307) 45,746 (4,371) 
Payments to Employees (480,714) (482,721) (438,272) 
Payments to Suppliers (433,938) (544,856) (470,891) 
Interest Paid (6,913) (3,516) (5,577) 
Interest Received 24,085 29,952 40,371 

Net cash from/(to) Operating Activities 247,434 155,433 165,018 

Cash flows from Investing Activities 
Purchase of Property Plant & Equipment (and Intangibles) (239,519) (20,000) (75,328) 
Purchase of Investments (396,893) (3,107) (1,645) 

Net cash from/(to) Investing Activities (636,412) (23,107) (76,973) 

Cash flows from Financing Activities 
Furniture and Equipment Grant 21,894 
Finance Lease Payments (37,793) (28,488) (38,028) 
Repayment of Borrowings (7,106) 
Funds Administered on Behalf of Other Parties 9,165 11,200 (20,423) 

Net cash from/(to) Financing Activities (6,734) (17,288) (65,557) 

Net increase/(decrease) in cash and cash equivalents (395,712) 115,038 22,487 

Cash and cash equivalents at the beginning of the year 7 615,469 288,386 592,982 

Cash and cash equivalents at the end of the year 7 219,757 403,424 615,469 

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally 
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded. 

The above statement Statement of Cashflow should be read in conjunction with the accompanying notes which form part 
of these statements. 
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Glen Eden School 
Notes to the Financial Statements 
For the year ended 31 December 2025 
1. Statement of Accounting Policies 

a) Reporting Entity 
Glen Eden School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the Education and 
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes. 

b) Basis of Preparation 
Reporting Period 
The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of 
the Education and Training Act 2020. 

Basis of Preparation 
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout 
the period. 

Financial Reporting Standards Applied 
The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally 
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New 
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that 
qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to 
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary 
objective rather than for financial return to equity holders'. 

PBE Accounting Standards Reduced Disclosure Regime 
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of 
$33 million per year. All relevant reduced disclosure concessions have been taken. 

Measurement Base 
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy. 

Presentation Currency 
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar. 

Specific Accounting Policies 
The accounting policies used in the preparation of these financial statements are set out below. 

Critical Accounting Estimates And Assumptions 
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of 
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates. 

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in 
which the estimate is revised and in any future periods affected. 

Cyclical maintenance 
The School recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical maintenance. This 
provision relates mainly to the painting of the School buildings. The estimate is based on the School's best estimate of the cost of painting the 
School and when the School is required to be painted, based on an assessment of the School's condition. During the year, the Board assesses 
the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14. 

Useful lives of property, plant and equipment 
The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the 
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of 
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11. 
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Critical Judgements in applying accounting policies 
Management has exercised the following critical judgements in applying accounting policies: 

Classification of leases 
Determining whether a lease is a finance lease or an operating lease requires Judgement as to whether the lease transfers substantially all the 
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental 
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and 
rewards incidental to ownership of an asset to the lessee. 

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased 
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value 
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as 
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in 
note 15. Future operating lease commitments are disclosed in note 22. 

Recognition of grants 
The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward 
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are 
disclosed at note 2. 

c) Revenue Recognition 

Government Grants 
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives: 

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received. 

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants 
are not received in cash by the School and are paid directly to teachers by the Ministry of Education. 

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they 
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education. 

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants 
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings 
which are owned by the Crown. The School's use of the land and buildings as occupant is based on a property occupancy document as 
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating 
purposes. 

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are recorded 
in the period the School uses the land and buildings. 

Other Grants where conditions exist 
Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the 
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are 
fulfilled. 

Donations, Gifts and Bequests 
Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established 
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance and 
recognised as revenue when conditions are satisfied. 

Interest Revenue 
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned. 

d) Operating Lease Payments 
Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over 
the term of the lease. 

e) Finance Lease Payments 
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is 
allocated to each period during the lease term on an effective interest basis. 

f) Cash and Cash Equivalents 
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid 
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair 
value. 
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g) Accounts Receivable 
Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's 
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be 
material. However, short-term receivables are written off when there is no reasonable expectation of recovery. 

h) Inventories 
Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and 
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of 
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in 
the Statement of Comprehensive Revenue and Expense in the period of the write down. 

i) Investments 
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A loss 
allowance for expected credit losses is recognised if the estimated loss allowance is material. 

j) Property, Plant and Equipment 
Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and buildings as 'occupant' 
is based on a property occupancy document. 

Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated 
depreciation and impairment losses. 

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated 
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the 
location where it will be used and making sure ii is in the appropriate condition for its intended use. 

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the 
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of 
Comprehensive Revenue and Expense. 

Finance Leases 
A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is 
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position 
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the 
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount 
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership at the end 
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life. 

Depreciation 
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library 
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and 
Expense. 

The estimated useful lives of the assets are: 
Building Improvements 
Board-owned Buildings 
Furniture and Equipment 
Information and Communication Technology 
Leased Assets held under a Finance Lease 
Library Resources 

40 years 
40 years 
10 years 
4 years 
Term of Lease 
12.5% Diminishing value 

k) Impairment of property, plant, and equipment 
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a 
commercial return. 

Non cash generating assets 
Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or 
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's 
recoverable service amount. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable 
service amount. The recoverable service amount is the higher of an asset's fair value less costs to sell and value in use. 

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a 
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability 
of information. 

If an asset's carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written 
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit. 
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The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has 
been a change in the assumptions used to determine the asset's recoverable service amount since the last impairment loss was recognised. 

I) Accounts Payable 
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid. 
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within 
30 days of recognition. 

m) Employee Entitlements 
Short-term employee entitlements 
Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the 
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance 
date and annual leave earned, by non teaching staff, but not yet taken at balance date. 

Long-term employee entitlements 
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee 
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis. 

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the 
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated 
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise. 

n) Funds held for Capital works 
The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital 
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement of 
Comprehensive Revenue and Expense. 

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time. 

o) Shared Funds 
Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. In instances where funds are 
outside of the School's control, these amounts are not recorded in the Statement of Comprehensive Revenue and Expense. The School holds 
sufficient funds to enable the funds to be used for their intended purpose. 

p) Provision for Cyclical Maintenance 
The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property 
occupancy document that sets out the Board's property maintenance responsibilities. The Board is responsible for maintaining the land, 
buildings and other facilities on the School site in a state of good order and repair. 

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board's 
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School's best estimate of the cost of 
painting the school and when the school is required to be painted, based on an assessment of the school's condition. 

The School carries out painting maintenance of the whole school over a 5 to 12 year period. The economic outflow of this is dependent on the 
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts. 

q) Financial Instruments 
The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except 
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest 
method. 

The School's financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially recognised at fair value and 
subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are 
recognised in surplus or deficit. 

r) Goods and Services Tax (GST) 
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which 
are stated as GST inclusive. 

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net 
operating cash flow in the statement of cash flows. 

Commitments and contingencies are disclosed exclusive of GST. 

s) Budget Figures 
The budget figures are extracted from the School budget that was approved by the Board. 

t) Services received in-kind 
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services 
received in kind in the Statement of Comprehensive Revenue and Expense. 
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2. Government Grants 
2025 2025 2024 

Actual Budget Actual 
(Unaudited] 

$ $ $ 
Government Grants - Ministry of Education 1,025,214 906,808 947,333 
Teachers' Salaries Grants 2,210,590 1,773,335 1,963,664 
Use of Land and Buildings Grants 629,139 583,527 668,099 
Ka Ora, Ka Ako - Healthy School Lunches Programme 355,237 325,546 
Other Government Grants 500 

4,220,180 3,264,170 3,904,642 

3. Locally Raised Funds 

Local funds raised within the School's community are made up of: 
2025 2025 2024 

Actual Budget Actual 
(Unaudited] 

Revenue $ $ $ 
Donations and Bequests 19,044 11,500 748 
Fees for Extra Curricular Activities 3,248 3,800 4,328 
Trading 22,109 8,000 36,631 
Fundraising and Community Grants 95,249 25,000 46,795 

139,650 48,300 88,502 

Expense 
Extra Curricular Activities Costs 3,307 9,000 10,229 
Trading 13 500 6,822 
Fund raising and Community Grant Costs 14,635 2,050 6,419 
International Student - Other Expenses 1,100 

17,955 11,550 24,570 

Surplus/ (Deficit) for the year Locally Raised Funds 121,695 36,750 63,932 

4. Learning Resources 
2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
Curricular 121,081 176,100 93,041 
Employee Benefits - Salaries 2,443,254 2,073,335 2,200,686 
Staff Development 22,813 21,800 27,546 
Staff Development - Overseas Travel 7,548 4,000 
Depreciation 121,267 115,364 121,610 
Other Learning Resources 967 3,300 1,739 

2,716,930 2,393,899 2,444,622 

5. Administration 
2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
Audit Fees 15,259 10,000 7,954 
Board Expenses 9,848 10,300 117,463 
Board Fees 2,985 2,000 
Operating Leases 1,794 500 293 
Other Administration Expenses 64,381 84,850 43,240 
Employee Benefits - Salaries 154,772 146,500 142,047 
Insurance 8,970 8,500 
Service Providers, Contractors and Consultancy 14,019 13,760 14,019 
Ka Ora, Ka Ako - Healthy School Lunches Programme 355,237 325,546 

627,265 276,410 650,562 
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6. Property 
2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
Cyclical Maintenance (14,803) 45,523 
Heat, Light and Water 31,226 25,500 23,329 
Rates 129 44 
Repairs and Maintenance 35,488 88,500 18,784 
Use of Land and Buildings 629,139 583,527 668,099 
Employee Benefits - Salaries 76,873 57,000 58,960 
Other Property Expenses 123,366 104,500 91,487 

881,418 859,027 906,226 

The use of land and buildings figure represents 5% of the school's total property value. Property values are established as part of the 
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education's year-end reporting purposes. 

7. Cash and Cash Equivalents 
2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

Bank Accounts 219,757 403,424 615,469 

Cash and cash equivalents for Statement of Cash Flows 219 757 403 424 615 469 

Of the $219,757 Cash and Cash Equivalents $22,125 is subject to restrictions for the following reasons: 

• $6,477 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school's 5 Year 
Agreement Funding and is required to be spent on the school's buildings. See note 16. 
• $15,648 is held by the school on behalf of Kahui Ako cluster. See note 17 for details of the revenue and expenditure of the cluster. 

8. Accounts Receivable 

Receivables 
Interest Receivable 
Teacher Salaries Grant Receivable 

Receivables from Exchange Transactions 
Receivables from Non-Exchange Transactions 

9. Inventories 

Stationery 

10. Investments 
The School's investment activities are classified as follows: 

Current Asset 
Short-term Bank Deposits 

Total Investments 

2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

1,831 158 158 
9,557 2,881 2,881 

229,138 189,101 189,101 

240,526 192,140 192,140 

11,388 3,039 3,039 
229,138 189,101 189,101 

240 526 192 140 192 140 

2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

527 261 261 

527 261 261 

2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
600,000 303,107 203,107 

600,000 303,107 203,107 
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11. Property, Plant and Equipment 

Opening Balance 
(NBV) Additions Disposals Impairment Depreciation Total (NBV) 

2025 $ $ $ $ $ $ 
Building Improvements 556,698 (16,127) 540,571 
Furniture and Equipment 229,141 198,541 (2,008) (48,908) 376,766 
Information and Communication 63,087 1,556 (22,215) 42,428 Technology 
Leased Assets 46,654 63,470 (31,595) 78,529 
Library Resources 21,040 3,015 (4,682) (2,422) 16,951 
Work in Progress 38,407 38,407 

916 620 304,989 (6,690) (121,267) 1,093,652 

Restrictions 
There are no restrictions over the title of the school's property, plant and equipment, nor are any property, plant and equipment pledged 
as security for liabilities. 

2025 2025 2025 2024 2024 2024 

Cost or Valuation Accumulated Net Book Cost or Accumulated Net Book 
Depreciation Value Valuation Depreciation Value 

$ $ $ $ $ $ 
Building Improvements 645,078 (104,507) 540,571 645,078 (88,380) 556,698 
Furniture and Equipment 660,084 (283,318) 376,766 482,858 (253,717) 229,141 
Information and Communication 151,263 (108,835) 42,428 179,000 (115,913) 63,087 Technology 
Leased Assets 126,750 (48,221) 78,529 113,870 (67,216) 46,654 
Library Resources 50,818 (33,867) 16,951 61,485 (40,445) 21,040 
Work in Progress 38,407 38,407 

1,672,400 (578,748) 1,093,652 1,482,291 (565,671) 916,620 

12. Accounts Payable 
2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

Creditors 78,331 27,974 27,974 
Accruals 12,032 21,022 
Employee Entitlements - Salaries 225,460 210,123 189,101 
Employee Entitlements - Leave Accrual 19,786 32,513 32,513 

335,609 270,610 270,610 

Payables for Exchange Transactions 110,149 60,487 81,509 
Payables for Non-exchange Transactions - Other 225,460 210,123 189,101 

335 609 270 610 270 610 
The carrying value of payables approximates their fair value. 

13. Revenue Received in Advance 
2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
Other revenue in Advance 530 500 500 

530 500 500 

13 
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14. Provision for Cyclical Maintenance 
2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

Provision at the Start of the Year 106,698 62,109 119,511 
lncrease/(decrease) to the Provision During the Year (14,803) 25,884 45,523 
Use of the Provision During the Year (58,336) 

Provision at the End of the Year 91,895 87,993 106,698 

Cyclical Maintenance - Current 5,697 47,927 
Cyclical Maintenance - Non current 91,895 82,296 58,771 

91,895 87,993 106,698 

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will 
vary depending on the requirements during the year. This plan is based on the School's 10 Year Property Plan. 

15. Finance Lease Liability 

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments 
payable: 

2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

No Later than One Year 40,672 40,799 29,513 
Later than One Year 45,549 44,418 27,801 
Future Finance Charges (9,330) (6,100) 

76,891 85,217 51,214 
Represented by 
Finance lease liability - Current 35,117 40,799 25,997 
Finance lease liability- Non current 41,774 44,418 25,217 

76,891 85,217 51,214 

16. Funds Held for Capital Works Projects 

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The 
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7, and 
includes retentions on the projects, if applicable. 

Board 
Opening Receipts Payments Contributions Closing 

2025 Balances from MOE I Transfers Balances 
$ $ $ $ $ 

Fence Repair 253501 9,707 (9,707) 
Security Alarm Upgrade 253603 46,146 (44,754) 1,392 
Roof Remediation 253600 28,775 (23,690) 5,085 
Stormwater Drainage Upgrade 253602 (2,070) (2,070) 

Totals 84,628 (80,221) 4,407 

Represented by: 
Funds Held on Behalf of the Ministry of Education 6,477 
Funds Receivable from the Ministry of Education (2,070) 

Board 
Opening Receipts Payments Contributions Closing 

2024 Balances from MOE I Transfers Balances 
$ $ $ $ $ 

Block 7 & Block 10 2277521240874 21,166 107,306 (128,472) 

Totals 21,166 107,306 (128,472) 

Represented by: 
Funds Held on Behalf of the Ministry of Education 
Funds Receivable from the Ministry of Education 
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17. Funds Held on Behalf of Kahui Ako 

Glen Eden School is the lead school funded by the cluster to provide Kahui Ako services to its cluster of schools. 

2025 2025 2024 

Actual Budget Actual 
(Unaudited) 

$ $ $ 
Funds Held at Beginning of the Year 10,893 10,893 10,150 
Funds Received from Cluster Members 8,401 5,431 

Total funds received 19,294 10,893 15,581 

Funds Spent on Behalf of the Cluster 3,646 10,893 4,688 

Funds remaining 15,648 10,893 

Funds Held at Year End 15,648 10,893 

18. Related Party Transactions 

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into 
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown 
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those 
that it is reasonable to expect the school would have adopted if dealing with that entity at arm's length. 

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient 
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted 
in dealing with the party al arm's length in the same circumstances. Further, transactions with other government agencies (for example, 
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal 
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions. 

19. Remuneration 

Key management personnel compensation 

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments. 

2025 2024 
Actual Actual 

$ $ 
Board Members 
Remuneration 2,985 2,370 

Leadership Team 
Remuneration 689,148 685,285 
Full-time equivalent members 5 5 

Total key management personnel remuneration 692,133 687,655 

There are 6 members of the Board excluding the Principal. The Board had held 8 full meetings of the Board in the year. As well as these 
regular meetings, including preparation time, the Chair and other Board members have also been involved in ad hoc meetings to 
consider student welfare matters including stand downs, suspensions, and other disciplinary matters. 

Principal 
The total value of remuneration paid or payable to the Principal was in the following bands: 

Salaries and Other Short-term Employee Benefits: 
Salary and Other Payments 
Benefits and Other Emoluments 
Termination Benefits 

2025 2024 
Actual Actual 
$000 $000 

180-190 180-190 
0-5 0-5 

Other Employees 
The number of other employees with remuneration greater than $100,000 was in the following bands: 

Remuneration 2025 2024 
$000 FTE Number FTE Number 

100-110 0.00 2.00 
110-120 2.00 1.00 
120-130 2.00 1.00 
140-150 1.00 1.00 

5.00 5.00 

The disclosure for 'Other Employees' does not include remuneration of the Principal. 
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20. Compensation and Other Benefits Upon Leaving 

The total value of compensation or other benefits paid or payable to persons who ceased to be board members. committee members, or 
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was 
as follows: 

Total 
Number of People 

21. Contingencies 

2025 
Actual 

$- 

2024 
Actual 

$- 

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and 
assets at 31 December 2024: nil). 

Holidays Act Compliance - Schools Payroll 
The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education 
Payroll Limited. 

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation 
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise 
calculations and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards. 

22. Commitments 

(a) Capital Commitments 

As at 31 December 2025, the Board had no capital commitment (2024:$0). 

The Board receives funding from the Ministry of Education for Capital Works which is disclosed in note 16. 

(b) Operating Commitments 

As at 31 December 2025, the Board has entered into no contracts. 

The total lease payments incurred during the period were $0 (2024: $0). 

23. Financial Instruments 

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows: 

Financial assets measured at amortised cost 
2025 2025 2024 

Actual Budget Actual (Unaudited) 
$ $ $ 

Cash and Cash Equivalents 219,757 403,424 615,469 
Receivables 240,526 192,140 192,140 
Investments - Term Deposits 600,000 303,107 203,107 

Total financial assets measured at amortised cost 1 060 283 898 671 1010716 

Financial liabilities measured at amortised cost 

Payables 335,609 270,610 270,610 
Finance Leases 76,891 85,217 51,214 

Total financial liabilities measured at amortised cost 412,500 355,827 321,824 

24. Events After Balance Date 

There were no significant events after the balance date that impact these financial statements. 

25. Comparatives 

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current 
year. 
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Annual Plan Progress 2024 - 2026 
Vision: Empowered Proud Students 

In partnership with whanau and community we design and deliver education that responds to need and sustains identity, language and 
culture. Every learner will be supported to achieve their highest educational standard. A Maori bilingual pathway is offered from Year 4. 

Tahi Rua Toru 

Create an environment in which everyone feels Enhance the professional capabilities of all Develop a school culture where whanau and 

Goals welcome and empowered to live our vision and kaimahi/staff students are fostered to be active participants in 

values the learning process 

Develop and implement clear processes for new Build kaimahi knowledge to strengthen teaching 
student, whanau and kaimahi induction and & learning programmes 

Strategic engagement Develop a new assessment and reporting system Increase kaimahi knowledge and use of Te Rea Initiatives Expand opportunities for whakawhanaungatanga me ona tikanga across the kura for reading, writing and maths. 

Give effect to Te Tiriti o Waitangi 

Ensure there are relevant PLO opportunities for 
Design new student, staff and whanau induction kaimahi to inquire into and develop their teaching 

processes and learning practice, including in Te Reo me 6na Introduce a shared digital learning and 
tikanga Maori communication platform across the kura 

Strategic GEPS values will be enacted and a continued 
point of reference Provide opportunities for teachers to participate in Provide regular opportunities for whanau hui Actions a Professional Growth Cycle in areas of specific about teaching and learning 

Provide a range of opportunities for whanau to interest 
engage in whakawhanaungatanga and have input 

into the kura Engage with external providers to develop 
understanding of Te Tiriti and mana whenua 

Our staff members are highly skilled, motivated Whanau are regularly engaged in and informed 
Outcomes Everyone feels valued as part of the GEPS wider and confident educators within an Aotearoa/NZ about their children's learning whanau kura 
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2024 Annual Plan - Goal Tahi - Create an environment in which everyone feels welcome and empowered to live our vision and values 

Strategic Initiative - Develop and implement clear processes for new student, whanau and kaimahi induction and engagement 

Strategic Actions Specifics Measures 

New students & whanau meet with DP and/or P 

Mihi whakatau for new whanau/tamariki/kaimahi in each class on first day at kura Relevant information shared with 

Continue with P6whiri each term kaiako for new students 

Design new student and whanau Mihi whakatau and powhiri occur induction process Kaiako make a time within the first few weeks of a student starting to contact/meet regularly whanau 

Publish the induction pack on the school adminsite so it is always accessible 

Develop induction pack for relievers new to our kura 

Summary: 
• Induction pack developed for new relievers and put onto school adminsite. This is printed and given to new relievers . 
• Mihi whakatau done for new teacher aides . 
• Powhiri and/or mihi whakatau done at the beginning of each term for new staff, tamariki and whanau as well as for visitors, including ERO & Pasifka Principals 
• Induction information for new teachers published on school adminsite . 
• New students now meet with P or DP before beginning. Notes are recorded and shared with their teacher prior to starting. New tamariki now start day after 

meeting. 

New school whanau group points system based on school values and awarded weekly 

Opportunity for school whanau group whanaungatanga and an event at least once per New trophies and awards given 
GEPS values will be enacted and a term. weekly and points accrued over 

continued point of reference each term 
Whanau aware of school values and what these mean in action at GEPS 

New staff aware of school values 

Summary: 
• Points allocated weekly for Kairangi, Taiao and Attendance. Kairangi focus strategically changes weekly. Trophies awarded to whanau with highest scores at 

weekly assemblies. Overall winner for the week raises their flag on the flagpole. Weekly scores accumulate over each term with the winning whanau rewarded 
with a trip to Bounce. System well entrenched and each whanau has a chant when they win and raise their flag .. 

• Values incorporated in Whanau hui . 

Strategic Initiative - Expand opportunities for whakawhanaungatanga 

Strategic Actions Specifics Measures 

Provide a range of opportunities for Have at least 1 whanau event per term 
New "norms" for how we do things 

whanau to engage in Have open afternoons throughout the year, including at SOD at the beginning of the year at GEPS are developed as we learn 
whakawhanaungatanga and have input more from our GEPS whanau 

into the kura Hold at least one whanau evening where whanau can input into GEPs cultural practices 
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I and understandings l 
Summary:: 

• Whanau BBQ and meet the teachers held in Week 4 of Term 1 
• Whanau hui held in Week 3 Term 2. Focus on whanaungatanga, strategic plan and an opportunity for whanau to feed into school organisation and curriculum. 

Great attendance and whakawhanaungatanga. 
• Whanau open afternoon held in Week 10 Term 2 
• SLCs held over two afternoons in consecutive weeks without needing to finish school early - giving wnanau options and negating the need to cover child care. 

This was in Term 3. 
• Whanau hui scheduled in Week 8, Term 3 for families new to Aotearoa - opportunity for them to learn more about our education system and GEPS as well as to 

connect with other new families 
• Whanau survey sent home in Week 6 Term 4 

2024 Annual Plan - Goal Rua - Enhance the professional capabilities of all kaimahi/staff 

Strategic Initiative - Build kaimahi knowledge to strengthen teaching & learning programmes 

Strategic Actions Specifics Measures 

Engage in MOE funded PLO for teaching and learning maths and apply for more funding All teachers have written feedback as necessary from observations at least once per 
Develop a maths leadership team to help support the implementation of maths PLO term. 

Ensure there are relevant PLO 
opportunities for kaimahi to inquire into SL team observe and give feedback about teaching and learning in curriculum focus areas Staff can show increased level of 

and develop their teaching and at least once per term and more frequently as necessary Te Reo through PGC documents 
learning practice, including Te Reome 

ona tikanga Maori Staff encouraged to enrol in Te reo programmes Staff survey for kaiako around 
teaching and use of Maori 

Staff PLO for reo and tikanga 

Summary: 
• Maths PLO so far this year has included: 

0 Maths planning in teams 
0 Kaiako hui about balanced maths programmes and teaching specific content 
0 Maths facilitators in classes observing, coaching alongside and modelling lessons. These are differentiated based on teacher experience and need. 
0 Three kaiako did ALiM - accelerating the progress of target students. 
0 In class sessions focussing on place value and fractions. 
0 Two kaiako attending Maths cluster hui. 
o Staff Only Days PLO for all teachers about new curriculum . 

• PCT teachers participated in a series of PLO sessions for teachers in their first year of teaching 
• Reading observations done each term with some follow up ones done as needed . 
• Teacher Aides did neurodiversity PLO on staff only day with RTLB as well as neurodiversity PLO . 
• Five teachers did Te Rea Maori PLO on staff only day . 
• Two kaiako did writing PLO . 
• One teacher aide doing oral language PLO as part of a research project that aligns with BSLA . 
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• Five teachers completed BSLA PLO at the beginning of Term 3 . 
• One teacher beqan BSLA PLO in Term 3 . 

Provide opportunities for teachers to Term 3 dedicated to PGC staff meetings culminating in Term 4 presentations to staff Presentations in Term 4 which feed participate in a Professional growth and/or BOT into 2025 direction cycle in areas of specific interest 

Summary: 
• We have revised this and teachers will now use their PGCs to focus on whole school PLO . 

Strategic Initiative • Give effect to Te Tiriti o Waitangi 

Strategic Actions Specifics Measures 

Formalise relationship with Te Kawerau a Maki and engage with Mana Kura programme 

Participate in MAC programme, including Hui-a-Tau Hours with Te Kawerau a Maki 
Engage with external providers to utilised to increase learning about 

develop understanding of Te Tiriti and Engage with Poutama Pounamu PLO throughout the year - including at BOT level for Te mana whenua at GEPs 
mana whenua Ttriti o Waitangi workshops Akonga Maori feedback 

Ensure tamariki and kaiako Maori have opportunities to succeed as Maori 

Summary: 
• Mana Kura has facilitated several kaiako hui. These are developed in response to kaiako feedback via a JamBoard. This mahi is still being developed but we are 

beginning with focusing on our school pepeha. 
• SL tesm attended MAC Hui a Tau in Waitangi. 
• Tiriti o Waitangi workshop for teachers new to Aotearoa in our Kahui Ako. 
• Teachers who whakapapa Maori across the Kahui Ako hui ias well as for Pasifika kaiako. 
• BOT Te Ttrili workshops 
• BOT PLO with Mana Kura 
• Kahui Ako Bilingual whakawhanaungatanga day 
• Kaiako hui with Phil from MAC in Week 6 focussing on the pepeha process with reference to mana whenua . 
• SL team went to Tamaki MAC hui in Week 7 . 
• Planning for Room 13 annual Term 4 haerenga began . 

2024 Annual Plan - Goal Toru 
Develop a school culture where whanau and students are fostered to be active participants in the learning process 

Strategic lnitiative:lntroduce new teaching and learning report timelines and processes 

Strategic Actions I Specifics I Measures 
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Introduce a shared digital 
learning and 

communication platform 
across the kura 

Introduce Seesaw platform for all teachers 

Undertake PLO with Seesaw to fully understand how to use this effectively 

Sign all whanau up to platform 

Use Seesaw for all class communications for whanau 

Use Seesaw platform to share learning with whanau with a view to using this as the sole reporting 
platform in 2025 

Regular checks by SL team on 
usage and engagement 

Summary: 
May:: 

• PLO about Seesaw Week 8 of Term 1 
• Expectations set about minimum number of Seesaw posts per class set 
• Seesaw being used to communicate about events such as trips 
• 88% of tamariki have at least one person from their whanau connected 

June: 
• Kaiako making a minimum number of posts per term - a range of things focused on, e.g. maths, reading some writing, pictures of writing. 
• 90% of tamariki have at least 1 whanau member connected. 
• Seesaw analytics - 905 posts of student work made, 500 comments about student work made, 367 whanau visits 

September: 
• 92% of tamariki have at least 1 whanau member connected 
• Seesaw analytics (year to date) - 2158 posts of student work made, 263 unique family logins. NB: Seesaw have changed how they present the analytics so these 

are not directly comparable to previous updates. 
October: 

• Seesaw analytics (year to date) - 3076 posts of student work made, 283 unique family logins. 
• Seesaw was used to share writing progressions with whanau in Term 3. 

Provide opportunities for 
whanau hui about 

teaching and learning 

Plan multiple times throughout the year that whanau can come in to see learning in action, learn about 
progress of their tamariki and learn more about subject areas and the progressions 

Regular meetings throughout the 
year 

Summary:: 
• Open afternoon for wnanau held in Week 10 Term 2. 
• SLCs held early in Term 3. 
• Whanau open afternoon held at the end of Term 3. 

Develop a new 
assessment and 

reporting system for 
reading, writing and 

maths 

Use indicators from progressions and assessment tools to develop new reporting templates that show 
clearly where students are at 

Develop indicators in: 
Writing by end of Term 2 
Reading by end of Term 3 
Maths by end ofTerm 4 

All indicators developed by end 
Term4 

Writing indicators reported on to 
whanau in Term 3 

Reading indicators reported on to 
whanau by end of Term 4 
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Summary: 
• Writing indicators launched at SOD in Week 5 Term 2 
• Writing indicators used in Term 3 and progress reported to whanau for each student 
• Reading indicators done early Term 3. 
• Seesaw used to progress with whanau in Term 3. 

Due to the new Maths and English curriculum further work on this was postponed until we are all clear on what the new curriculum, teaching resources and assessment will 
mean for our kura. 
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2/16/26, 9:49 AM Statement of compliance with the Education and Training Act 2020 requirement to be a good employer for the year ending Dec .. 

Statement of compliance with the Education and Training Act 2020 requirement to be 
a good employer for the year ending December 2025 

Glen Eden School is on equol oppor-tunit'd ernploqer thot is committed to diver-sit'd 
and inclusion in the workploce. 

We prohibit drscriminotion ond horossrnent of anld kind based on age, sex, roce. 

colour, ethnic or- national or-igin, disabilit'd, ernploqrnerit status, ethical or- reliqious 

belief, famil'::::J status, mar-ital status, sexual or-ientation, and political opinion. We 

provide a safe envirnnment and working conditions for- all ernploqees. 

Glen Eden School is committed to equal opportunities in all aspects of ernploqment 
within our orqorusotion including recruitrnent, trnining, pr-emotion, conditions of 

service ond career development. 
We rnoke appointment decisions based solely on the qualifications, mer-it and the 
needs at the time and select the per-son most suited to the position in terms of 
experience, qualifications and aptitude. 

Our ernploqrnerit policies, including Equal Oppor-tunities policld are available for- all 
staff and cornrnurutq to view. For- morn infor-mation, read through our EEO poliC':::J, 

found on the Glen Eden SchoolDocs polic'd pages. 

httos.z/occs.ooocle .com/document/d/1 R-ARmDDMBvYH 18 EoGAH7UspikbDJvl8CeKQ6D 1 vNl/edit?tab=t.0 1/1 
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School 

KIWISPORT NOTE 

Glen Eden Primary 

Refer to the 2024 Annual report and the note included in the audited accounts. This is 
a sample only. 

Kiwisport is a Government funding initiative to support students' participation in organised 
sport. In 2025, the school received total Kiwisport funding of $5240.36 (excluding GST). The 
funding was spent on maintaining our school swimming pool. We aim to have 100% of 
students benefiting from regular lessons & from lunchtime play activity in the pool. 

Schooled West Auckland 
Page 1 


